
District Name: Person completing the form:

Title:

Underperforming Subgroup

Students with Disabilities

Total

Performance Goal #1 (SMART goal): 
Resource Inequity Goal 

Strategy Description
Instructional Materials 

Needed/Used
Fund Location Total for Strategy

 Career Exploration        
Ins tructional  ki ts                             

(FY-24, ATSI)
Federa l $23,516.07

Printer Ink                                                          
Copy Paper                             

Markers                                      
Folders  for Individaul  Students                                          

FY 24  ATSI

Federa l $893.08

FY-24, ATSI Federa l $1,664.70

What Professional Development 
Activities will support this strategy?

Profess ional  Development      Loca l $2,500.00

$28,573.85

Performance Goal #2 (SMART goal)

Strategy Description
Instructional Materials 

Needed/Used
Fund Location Total for Strategy

PowerSchool  Reports              
Read-180 Reports           

Edmentum Exact Path                      
None $0.00

PowerSchool  Reports              
Read-180 Reports           

Edmentum Exact Path                      
None $0.00

PowerSchool  Reports              
Read-180 Reports           

Ed t  E t P th                      
None $0.00

What Professional Development 
Activities will support this strategy?

MTSS Tra ining 
Videos/Materia ls

None $0.00

$0.00

Performance Goal #3 (SMART goal)

Strategy Description
Instructional Materials 

Needed/Used
Fund Location Total for Strategy

Community partners None $0.00

Student transcript and 
Individual  Graduation Plan

None $0.00

Student transcript and 
Individual  Graduation Plan

None $0.00

What Professional Development 
Activities will support this strategy?

State Accountabi l i ty Manual  None $0.00

$0.00

BENCHMARK PROGRESS

MONITORING DATE

Additional 
documentation:

0

CONTINUOUS IMPROVEMENT 
PLAN/TURNAROUND PLAN                          

Office of School Transformation

Dillon School District 4 Amanda Hayes

Director of Student Services

# of Elementary/Middle Schools 
Identified

# of High Schools Identified

1

Total # of School Identified

1

0

0

Strengths

    

Strengths

Student Engagement (Cl imate) 

Opportunities for Growth Opportunities for Growth

Academic Achievement, Preparing for 
Success , Col lege and Career 

Readiness

PHASE 1: DIAGNOSE 

USE THE CONTINUOUS IMPROVEMENT RUBRIC  TO ASSESS READINESS

MOST RECENT REPORT CARD ACCOUNTABILITY MANUAL RATING POINTS

Conclusions based on Rating Points Conclusions based on Rating Points

0

0

0 1 1

The South Carol ina  Education 
Bus iness  Summit i s  held annual ly 
in Greenvi l le, South Carol ina. The 

summit features  innovative ways  to 
incorporate career pathways  into 

the curriculum. 

Provide the opportuni ty for two s taff members  to 
attend the Education Bus iness  Summit. 

Total Cost

PHASE 2: SELECT AND PHASE 3: PLAN
Resource Inequity for 24-25: By the Spring of 2025, Students with Disabilities will receive small group instruction during scheduled 

advisory time using the supplemental career exploration instructional resource kits; thereby increasing the number of students deemed 
Career Ready from 1.6% to 26.6% as measured by WIN SC Career Readiness Test, ASVAB, and/or CTE Completion.

Action Items from Strategy

Students  with Disabi l i ties  (SWD) 
wi l l  learn of various  careers  and 

trades  through s tructured curriculum 
des igned to introduce and guide 

s tudents  through career 
explorations . The content wi l l  be 
presented at the based school  for 

s tudents  unable to enrol l  in 
Technica l  Education Courses . 

Provide s tudents  with instructional  resource ki ts  to 
expose them to various  career pathways  and provide 

hands-on learning experiences  through a  vi rtua l  
exploration program such as  Real i ty Works  within 

the classroom setting. 

Instructional  Suppl ies  

Indirect Cost

Adminis trators  must participate in 
MTSS tra ining to understand how to 

track data  and use i t the 
information to provide 

interventions . 

MTSS Tra ining (Vi rtua l/In-house) 

Total Cost

 By the Spring of 2025, Di l lon High School  wi l l  increase the number of Fi rs t Year High School  Students  with Disabi l i ties  (SWD) 
who are on track for graduation from 72.2% in Spring 2024 to 80.2% by Spring 2025 as  measured by the South Carol ina  High 

School  Success  Indicators  for earning the required Carnegie Units .

Action Items from Strategy

Strategy #2: To keep Fi rs t Year  
s tudents  on track for graduation, 
Di l lon High School  wi l l  track the 

academic progress  of a l l  s tudents  
which includes  SWD in the core 
subject areas  to ensure they are 

meeting the cri teria  towards  high 
school  graduation.

Routinely (monthly) monitor Tier I I  and II I  
Interventions  provided to Students  with 

Disabi l i ties (SWD) and make adjustments  
Establ i sh an instructional/MTSS team to meet with 
s tudents  and parents  to discuss  interventions  and 

make modi fications  accordingly. 
Conduct monthly data  ta lks  with s tudents  to discuss  
and chart thei r overa l l  academic progress  according 

to the components  of MTSS.

Students  with Disabi l i ties  (SWD) 
wi l l  learn of various  careers  and 

trades  through s tructured curriculum 
des igned to introduce and guide 

s tudents  through career 
explorations . The content wi l l  be 
presented at the based school  for 

s tudents  unable to enrol l  in 
Technica l  Education Courses . 

In-house Transcipt and IGP audits  by guidance and 
adminis trative team 

Total Cost

Resource Inequity for 23-24: By the Spring of 2024 DILLON HIGH SCHOOL wi l l  provide career-based, hands-on opportuni ties  to 
10% of Students  with Disabi l i ties  (SWD) to help them graduate Career Ready. 

Action Items from Strategy

Students  must graduate from high 
school  with a  high school  diploma 

or work credentia ls . 

Provide job shadowing opportuni ties  for s tudents  
with disabi l i ties  by creating community 

partnerships  with loca l  agencies  us ing career 

Set schedules  to a l low SWD to attend Di l lon ATECH 
for vocational  tra ining opportunities . 

Set SWD on a  work-based learning path upon 
entering the 9th grade. 

PHASE 4: IMPLEMENT AND PHASE 5: MONITOR

WHAT DATA SOURCE(S) IS THE TEAM 
USING TO MONITOR THIS GOAL?

GOAL 1 Goal 2 Goal 3

Career Exploration Student work samples                
WIN/ASVAB Practice Test Scores                      

Col lege & Career Readiness  Report

PowerSchool     Read-180                                              
Edmentum Exact Path Reports                 

MTSS Videos  (FY-24)  Individual i zed 
Graduation Plans  & IEPs

 Job Shadowing Student Transcipt 
Individual i zed Graduation Plan & 

IEPS

* Include additional goals and strategies on the 4th tab.

High Quality Instructional Materials

What high quality instructional 
materials are being used to focus on 

growth and continuous improvement for 
ELA and math instruction?  

ELA Math

Read 180 software and supplementary materials                      
Edmentum Exact Path                                                            

End of Course Supplementary Materials                                       
Professional Development through SREB                     

Career Exploration Instructional Resource Kits

Edmentum Exact Path                                                                                                   
End of Course Supplementary Materials                                                
Professional Development through SREB                                                         

Career Exploration Instructional Resource Kits

60 Day Review (by 6/1/2024)

90 Day Review (by 10/1/2024)

Does the data indicate that the 
team is AT-RISK, LAGGING, OR ON 

TRACK as it relates to progress 
towards each prioritized goal.

GOAL 1 Goal 2 Goal 3

30 Day Review (by 4/1/2024)

*Upon completion of the 90-day plan, teams should begin a new continuous improvement cycle. The Office of School Transformation recommends using the 
Continuous Improvement Rubric to re-assess where the team is and to make adjustments before Diagnosing and Selecting new or updated goals.

KEY POINTS OF 
DISCUSSION/PLANNING

A schedule wi l l  be created for SWD to 
attend Career Exploration during scheduled 

advisory time two times  per week for 35 
minutes . Lesson presented wi l l  correlate to 
the speci fic career cluster presented via  a  
mini  lesson. Assessments  and resources  
that a l ign with the curriculum and s tate 

required career assessments  (For example: 
WIN and ASBVAB) wi l l  a l so be included in 

s tudents ' portfol ios  as  a  means  to monitor 
thei r progress .                                                                                 

Fi rs t year (23-24) SWD wi l l  be tracked for 
progress  each grading quarter for thei r 

academic progress . Grades  have a l ready 
been reviewed for Semester One to identi fy 
SWD as  being On Track or Off Track for High 

School  Success  Measures .                                   

Fi rs t year (23-24) SWD wi l l  be tracked 
for progress  each grading quarter for 

thei r academic progress . Student 
conferences  are ongoing with the 

adminis trative team. This  began in 
August of 2023. A roster/s ign-in that 

denotes  the s tudents  that have been 
conferenced with wi l l  be developed 
moving forward to accurately account 

for the s tudents  who have been 
counseled. Academic Conferences  that 
have included parents  are documented 

on Students ' Individual  Education 
Plans(IEP).    

Career Exploration Lesson Plan                
Student Work Samples  

Assessments/Assssment Resul ts

IEP Conference Summary PowerSchool  
Quick

PHASE 6: REVISE
Please describe in detail any adjustments that have been made to the plans for each of the goals listed above. Be sure to include what has been learned in this improvement cycle, 
as well.

30 Days after 
Implementation

60 Days after 
Implementation

90 Days after 
implementation

Progress  Monitoring wi l l  begin at the s tart 
of the SY 23-24.
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